Wﬁw_,

\V(-'wl
EH/\ L}(‘#

\

‘L/r}HACT

Impact

Soclal Housing:
Measuring your social

Michael McLaughlin
Head of Social Value

October 2024




QHACT

Current Challenges
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2000 people live in poverty in the UK
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The wider non-financial impacts of programmes, organisations and
projects, especially on the wellbeing of individuals and communities
and of the environment
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The Role of Social
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What is Soclal Value

Put simply — social value is a measurement of the benefits of the work you do, the services
you provide, the programmes you deliver, and the impact for people and communities.

It allows you to measure
the social and
environmental impact of
the work you do through
improvements to an
individual’s wellbeing

You can also understand
and demonstrate the
savings your activities
make to the state

.

By measuring the impact
your work has in the real

applied to your decision-
making to create a more
impactful and sustainable

\

world, it can then be

organisation
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The golden thread of Social

Social Value is only delivered when Social Impact is achieved
Impact only happens when outcomes meet identified need

You will only know what this is if you engage with people and communities about
what matters to them and build this into how you design and deliver services and
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Wellbeing as a policy goal

Wellbeing analysis and measurement is an
expanding field, originally championed by the
LSE, under Richard Layard, organisations like the
What Works Centre for Wellbeing have been
equipping the UK with tools and understanding.

The ONS now recommends every evaluation of a
public service should include wellbeing measures
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Wellbeing in the UK

Interactive maps are available for all UK Local
Authority areas

Life satisfaction
Personal well-being in the UK -

Office for National Statistics
(ons.gov.uk)
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Social Value Masterclass
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Social Value - a global

THE GLOBAL GOALS

For Sustainable Development
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Scotland s Nazonal Performance

& (Scotteh Goverment, 2000)

Scotland’s National Performance
Framework - Purpose

To focus on creating a more successiul
country with opportunites for all of Sc
to floursh through increased wellbeing an
sustainable and inclusive economic growth

Scotland’s National Performance
Framework - Values

Michael McLaughlin, HACT
vlichael.mclaughlin@hact.org.uk
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Community anchors well-placed to support strategies to
Improve health and well-being, placemaking and
community resilience

» Deepens our understanding of economic, social and
health impacts and the potential of the sector

» Benefit from systematically monitoring and
understanding our communities

» Various tools, such as HACT’s UK social value bank,
measure impact locally and demonstrate the value of
the social impact of local providers

« Embrace the principle of impact measurement for
instrumental reasons, to assess impact and to
evaluate interventions

Michael McLaughlin, HACT
vichael.mclaughlin@hact.org.
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Social Value Insight (2022)

Environment

(B values)
Maintenance
ofthe local area Employment
(3 values) (10 values)

Maintenance of
the household
(7 values) Local environment
(14 values)

Hemelessness I I
(21 values) Bank

Health
(7 values)

Financial inclusion

(8 values)
Physical
activity ‘|'3out|h
(B values) (3 velues)

Built Environment Bank (2024)

Employment

9 values, including 3 new values including:
« work experience

« mentoring (employses)

- mentoring (non-employees)

Environment

12 new values including:

« waste diverted from landfil
- biodiversity protection level
- environmetal incidents

Local environment
5 new values including:
- housing development on-site

« housing development near site
Homelessness + crime levels
3 new values including:
- care home spaces
- supported living unite
- student units

Supply chain

Construction

9 new values including:

- local supply chain spend

- supply chain employment
- meet the buyer events

9 new velues including:

- CCS compliant score

- housing affordability

- community infrastructure

Youth
3 new values including:

- school engagement (STEM)

- school engagement (non-STEM)
- school engagement (DEC)

Michael McLaughlin
Head of Social Value, HACT

vichael.mclaughlin@hact.org.uk




Make it impactful: the
future of social value
and assurance

forvss
mazars

Our vision is that social value — is delivered through a
range of activities including procurement alongside
other non-financial reporting — is part of a recognised
assurance process by 2028.

We know that this will take time to establish and there
will be some challenges along the way. We want to
achieve this vision with practitioners, professionals and
partners from across the social value sector — and
beyond.
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HACT is registered as the Housing Associations’ Charitable Trust, charity number 1096829, company number 04560091
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