COIGACH| A Coastline of Endless Drama

Responding to the Housing Crisis in a World Class
Environment

Dr Laura Hamlet
COMPANY Scotland Housing Conference
6th October 2026

laura@coigachcommunity.com
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Achiltibuie Primary School Roll
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What a place
to grow up!
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2008: Housing Crisis

Overcrowding Coigach has:
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= Depopulation + reduced services & investment



Housing Solutions
COIGACH
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COMPANY SR o 1 4 + 1 business space




_Finding land
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This site has boen purchased on behall of the people of Coigach
by the Coigach Community Development Company

Ploase bear with us while development is in progress
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Millionaire's donation helps
community buy 7,800 acres




lochu.nver PP ~-
Strathan — | Badentarbet
Inverkirkaig " g2 ‘. e : , SpeCiaI
Grazings

Rhegreanoch

o)

3

Altay
BEGLREGNE
iy
c » - -
A y Linneraineach
"'7@ Achiltibuie
g ¢
" i Polglass
/
6‘(
&
)

Culnacraig

- St




lmlm .\:a?m
Badentacbet Special Grazings 3 : - ¥ o -
— = Badentarbet

© Crown copprmht ened Setabme nyghly J074 O8
ACDOSOSANAEY. You Me granied & NooasCuves,
royalty free, vocadie Ikeoce solely 0 vew Ihe
Ucarsad Oata for noncommercal puwpowes for the
peciod during which the Mghlend Councd mukes it
ovedditle You are rot permitted Lo oy seb-licesey,
datnbute. sell o otherwise mabe swsladle Ihe
Uceosed Dato to W parties in oy form, Thise party
gty 1o enforce the teems of they liceace shall be
reserved to O

Y1000
A

Special
Grazings

-
) j
o

e —
P o~ R »
& &
. ——
‘e s ) o
- e
LR —

_— .

o' Oie, o
b s
S -
~ -

.

!
g

00 0

=
o
=
o'
1S
' 1 Q
-~
~

([}

09,8

.
$

!
&
¥

b ¢ 0

TR

i/




Creag Ruadh - Development Site

Existing linear
settlement

Road access
and water
main
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What we know our community needs:

Resumption and Master plan for Creag Ruadh to

include:

0O O 0O O 0O OO0 O o O O 0 O

Self build housing plot sales

Large scale /phased housing expansion
Combined housing + business space development
Housing via communities housing trust

Housing via Housing association

Housing linked to incoming workers

CCDC - led affordable housing development
Crofts linked to housing development

Housing linked to incoming workers

Bunkhouse

Shared office space

Business unit development

Partnerships with NHS Highland, Highland Council
etc

Paths and Trails to include:

Woodland creation

Circular loch routes

Coastal path links (Achiltibuie -
Polbain - Old Dornie)

Bike tracks / active travel routes
All-abilities paths
Comprehensive path network
development

Playpark
Dog park
Community growing spaces



Creag Ruadh - Development Site




Creag Ruadh - Development Site

ChatGPT visual:
prompts were evolved
through conversation
explaining the project,

previous  successful
planning applications,
CCDC's previous

consultation work and
detailed explanations
of the local landscape.
Note the shelter belt
and paths behind a
mixed development of
housing and
community buildings.



“Our ambition is to facilitate the creation of 40 new
affordable houses for rent or sale by 2036, either
through sale of land to families able to self-build,
building ourselves (using the Achagarry model), or
building in partnership with [social] developers.”

- Draft Badentarbat Estate Development Plan
2026

+ + + + +

20 affordable home?
10 self build plots?
Co-housing?
Community Hub?
Workshop units?



Next steps...

- Collate consultation evidence

- Build network of partners / investors/ developers
- Develop Master Plan

- Planning Permission

- Resume an area of common grazings

- Build

...2031



Company number
SC374107

Scottish Charity number
SC047971

Registered office
Coigach Community Hall,
Achiltibuie, Ullapool, Ross-Shire,
IV26 2YG

www.coigachcommunity.com

Thank you



