
Retrofit in Social Housing 
Strategy to Delivery  
The challenges and outcomes 



Together Housing 

o Background 

o Strategy 

o Data 

o Challenges and Lessons Learned 

o Outcomes 



Our strategy – plan into action 

o Long term plan based make it the new normal 

 

o Strategic commitment 

 

o Understand the challenge 

 

o Strategic procurement 

 

 



Data and its importance 

o Types of data; calculated, modelled and actuals 

  

o Using the data to inform the programmes 

 

o Our programmes are the long term plan; not an annual 
exercise depending on funding schemes available 

  



Challenges 

o Tenant refusals 

o Visit fatigue 

o Bad press 

 

o DNO issues 

 

o Right products for the property; right first time 

 

 



Deep Retrofit 



Innovation trials 

o New technologies and trials: 

o Insulation paint 

o Infra red radiant heaters 

o Battery storage for radiant heat 

o Cork insulation 



Real life examples 



o Build key strategic relationships 

o Building internal skills 

o Track the market 

o Take a new perspective – commercial opportunities 

for revenue generation   
 

o Lessons learned – share knowledge the good, bad 

and the in between. 

Long term success 


